
 

Terms of Reference (ToR) 

GIZ-ProEcon Mozambique 

International Consultant for a Honey Market Study on Regional (Southern Africa) and 

International markets (Europe, Middle East) to commercialize Mozambican honey. 

01.04.2020 – 30.06.2020 (18 working days) 

1. Project background 

The GIZ program “Improving the framework conditions in the private and financial sector” 

(ProEcon) aims to achieve sustainable economic development in Mozambique through its 

objective: “Micro, small and medium-sized enterprises (MSME) use improved framework 

conditions for inclusive growth”. ProEcon has a project duration of up to 12/2021. 

To achieve its goal the program works in three intervention areas: 

1. Enhancing the business environment on national and local level (IA1) 

2. Private sector development (IA2) 

3. Financial systems development (IA3) 

The planned consultancy will be conducted in the context of the intervention area “Private sector 

development”. In this approach, Inclusive Business Models (InBM) are identified and promoted in 

order to integrate MSMEs in supply chains and distribution networks, thereby providing them with 

opportunities for the creation of more employment and income. The project areas of ProEcon for 

InBM are focusing on the provinces of Inhambane, Manica and Sofala, Zambezia and Nampula 

but not restricted to these mentioned provinces. 

Definition of InBM of ProEcon: A business model is characterized by the logic and the 

arrangements of how a company (farm or firm) creates, delivers and captures value. The objective 

of an inclusive business model (InBM) is to integrate sections of the population that are excluded 

from development processes (e.g. smallholder farmers, rural women etc.) either as customer or 

as suppliers into viable business models and, by doing so, to increase economic and social benefit 

for all business partners involved.  



 

 

 

 

 

 

 

 

An important instrument to develop, promote and upscale such inclusive business models are 

Development Partnerships with the Private Sector (DPP). These cooperation projects are built 

around overlapping objectives of public and private sector actors (win-win) and address numerous 

constraints, ranging from availability of qualified workforce, lack of market information and 

links, technology, know-how or business services. 

2. Background of the assignment  

Since February 2017 GIZ is supporting and promoting the development of the Mozambican honey 

value chain through bee keeping activities, e.g. through a DPP (finalized by June of 2018) with 

Macs-In-Moz (MiM), a company focusing on the production and processing of Macadamia nuts in 

Mozambique for export to European markets, as well as through conducting an assessment on 

apiculture systems in Mozambique (May 2018), analyzing potentials for further development of 

the beekeeping and honey value chain in the country. In addition, an in-depth training program of 

technicians from three partner companies (Mozambique Honey Company (MHC), Parque 

Nacional de Gorongoza (PNG) and LevasFlor) was started in October 2018 to further their 

understanding on the subject matter. 

A major finding of both the DPP (MiM) and the assessment done in May 2018 was that huge 

potentials for honey production in Mozambique exist, contributing to inclusive and sustainable 

economic development in rural areas as well as to income generation for smallholder farmers. 

Also, certain experiences in beekeeping and honey processing already exist and a few small to 

medium-sized businesses in the sector were already established. However, most beekeepers still 

face plenty of technical and organizational challenges. These include for example the limited 

technical and managerial knowledge of beekeepers to run their own operation (in particular the 

population of bee hives and making the bee hives active) as well as infestation with pests such 

as ants, scarcity of bee colonies to increase scale of the operation and access to tools and 

equipment such as suitable bee hives. This leads to a relatively low quality of honey, compared 



 

with international requirements and standards as well as unused potentials in regard to 

diversification of products (e.g. organic, or monofloral honey). Also, another main finding of the 

assessment on apiculture systems is that today’s beekeepers in Mozambique make use only of 

approximately 5% of the country´s potential for honey production. The recent total production of 

500 tons/year could easily be increased towards approximately 10.000 tons/year nationwide. 

Based on these findings and through the positive experiences made in the partnership with MiM, 

beekeeping has become a very relevant sector for further interventions for GIZ, as it offers a good 

income potential for economically marginalized populations – in particular women and youth – 

and promises benefits for many of the agriculturally active firms, that GIZ works with for example 

in pollination of fruit trees and horticultural gardens, conservation of forests and in general 

promotion of biodiversity. 

In 2019 GIZ and its partners MHC, PNG and LevasFlor, decided basing on the experiences from 

the 2018 trainings and the recommendations of the various insights to build capacities, to set up 

two partnership projects (DPP) in Manica (MHC) and Sofala (PNG/LevasFlor) to achieve two 

objectives. In Manica Province the objective was to achieve the integration of 50 Lead Bee 

Keepers (LBK), supporting a total of 750 bee keepers and supplying quality honey to MHC, in line 

with MHC’s quality standards. In Sofala Province the objective was  to integrate smallholder 

farmers in the area of the Gorongosa National Park (including buffer zone) and the concession of 

LevasFlor into the sustainable honey supply chain of the partners, by improving production 

capacities and quality standards.  Until now, the two DPPs have managed to train close to 100 

lead beekeepers who in turn would then be able to work with an average of 15 bee keepers each. 

The hopes are, that this achieves an outcome of about 1,500 bee keepers that will have received 

training and information on how to increase quality of honey as well as volumes.  

Mozambique Honey Company 

Mozambique Honey Company is a company based in Chimoio with its major operations in the 

Manica province however with some extensions to Sofala province. They have been in operation 

since 2011 and are working closely with beekeepers from the Chimanimani buffer zone using the 

Lead Beekeeper concept. They work with over a thousand beekeepers mainly providing market 

for most of the beekeepers and then processing it and marketing it locally, but with an aim of 

targeting international markets. Some challenges that were found by MHC were to do with the 

quality of honey and the quantities delivered as well as how to reach international markets. This 

is one such reason why a partnership with GIZ was reached to bridge this gap in relation to quality 

and quantity of honey produced by the beekeepers. The beekeepers also lacked organizational 

and business skills and during the partnership these challenges were tackled. 

PNG/LevasFlor 

These two companies Gorongoza National Park and Levasflor came together to form a 

partnership with GIZ since their objectives were the same. The two companies share the same 

border line in Sofala with their aim still to support farmers in the buffer zone of Gorongosa National 

Park and also the 45 000-ha concession of LevasFlor. PNG have been in the honey business 



 

before but they wanted to strengthen their position in the industry through also the LBK concept 

as explained above on MHC. Whilst it was a bit different with LevasFlor, they also liked the LBK 

concept and hence the approach was used in the joint DPP. 

Lots of activities were done for the two DPPs (MHC, PNG/Levasflor) with training of LBKs of all 

the partners on honey production and good apiculture practices being the biggest activity planned. 

Business and entrepreneurship skills were imparted through Farmer Business School training so 

that the farmers would be able to respond to demand from their markets and also deal with 

aspects of honey quality and volumes demanded by the market. 

During all these processes it was identified that great potential to increase volumes and quality of 

honey exists from the current crop of beekeepers. Their production can however be limited still if 

eventually the local markets MHC and PNG cannot offtake all the honey produced because the 

local market cannot accommodate it all. Hence another extra market mainly foreign markets have 

to be sought after. 

In August 2019 GIZ commissioned a study to assess the potentials to replicate the beekeeping 

and pollination business model with other farms in the region as an upscaling measure of the 

partnerships. The results of the study showed that there is a huge potential on honey production 

as different agribusiness companies in the fruit and nut production are using bees as pollination 

agents. The majority of these companies are working with communities around their farms and 

the potential for more honey being produced is huge. Not only are the bee keepers dominant in 

the Beira Corridor (Manica and Sofala, provinces) but lots of bee activities are also happening in 

other provinces like Inhambane, Zambezia and Nampula. The Beira corridor alone has more than 

15,000 hives and with an average of 30kgs of honey per year the region will produce 450,000 kgs 

of honey in combs. With an extraction rate of 70% the Beira corridor region can produce a 

minimum of 315,000kgs of honey alone.  

This indicates, that as the challenge of low production of honey is in the course of being resolved, 

and urgent question arising is, to which markets all those beekeepers and micro entrepreneurs 

will sell their product. From some initial estimations of the capacity of the national market to absorb 

the increase of product, it quickly becomes clear, that the Mozambican market will not be able 

to accommodate all the honey to be produced locally (challenge to be resolved). The question 

arises, if it would be economically viable and promising to target regional and international 

markets instead. 

3. Objective 

This consultancy is commissioned to assess and analyze prospective regional and international 

markets especially in Southern Africa, EU and the Middle East, and provide recommendations for 

GIZ and its partners in designing the upcoming strategy for honey produced in Mozambique. The 

study should therefore identify suitable countries and regions and detail their market conditions 

and requirements (certification, prices, quality and quantities, needs for specialty products) for 

furthering their trade with the Mozambican honey industry. Assessed should be South Africa and 

the South African region, the Middle East and the European Union. 



 

4. Tasks 

The consultant is expected to conduct the following key activities: 

4.1 Comparative research on regional and international honey markets, defining key aspects of 

the different markets and their respective specifications. 

4.2 SWOT or similar analysis of the available market opportunities identified, including ease of 

access (regulations and policies), required product specifications (conventional vs. organic 

product, need for specialty/niche products etc.), quantities required, price levels for imported 

honey distinguished by type / quality and others. 

4.3 Develop recommendations for an export strategy taking into account the conditions of the 

Mozambican market; 

4.4 Develop recommendations for ProEcon on how to support its partners and the Mozambican 

honey sector in its upcoming activities. 

5. Implementation 

The consultant will operate in close coordination with the GIZ project team management and 

project advisors in Mozambique, related to all organizational issues. The consultant has the 

responsibility to suggest a suitable approach and methodology for the assignment and plan 

his/her trips and meetings in Mozambique and outside Mozambique independently (basing on the 

results to be achieved). He/she should confirm any plans with the project team in Mozambique 

and validate logistic arrangements before the start of any activity. Planning of activities is to be 

done in line with other ongoing and foreseen activities of GIZ ProEcon. The consultant will provide 

documentation and recommendations to the GIZ project and to stakeholders in written form and 

as specified below. 

6. Deliverables 

6.1 Workplan, outlining approach and plans for the consultancy including all relevant information. 

6.2 Draft report with description of key markets, including market composition, maps and key 

players; 

6.3 Final report including SWOT analysis for key markets identified in the report mentioned above; 

6.4 Executive Summary or PPT with strategic recommendations and action plan for honey market, 

GIZ and her partners. 

7. Time frame of Assignment 

The entire work is expected to be completed in 18 working days within 3 months from the 

signing of the contract. This period includes designing an assignment plan and approach, desk 

study, and final report writing. GIZ and our local partners (key informants) will be available to 

assist when needed. 

 Activity Number of days 



 

1.  Desk study to develop a short inception 

report (max. 5 pages) which provides an 

overview of interesting markets 

opportunities to be assessed further 

5 days 

2.  Discussion of findings and opportunities 

with ProEcon team and chosen partners 

1 day 

3.  SWOT analysis (or similar) of the 

different markets and its opportunities for 

the chosen options 

7 days 

4.  Report writing and recommendations 4 days 

5.  Presentation and discussion with the 

team 

1 day 

 Total 18 days 

 

8. Qualifications 

• University degree in marketing or similar fields; 

• Self-starter with the ability to work independently and with minimal guidance 

• Strong technical background in the field of market assessment/study and extensive 

experience in conducting market studies within regional and international markets 

• Perform valid and reliable market research SWOT analysis 

• Interpret data, formulate reports and make recommendations 

• High understanding of the honey value chain will be an asset 

• Work experience with international cooperation projects and with the German technical 

cooperation is an asset 

• Experience working with inclusive business models and partnerships with the private 

sector is an asset; 

• Proven verbal and written communication and presentation skills in English required. 

Knowledge of Portuguese is an asset. 

 

9. Reporting 

The consultant will be reporting directly to Miriam Gyamfi (Miriam.gyamfi@como-consult.de). Also 

the technical and financial proposal should be submitted directly to Miriam.  


